KENDAL DEANERY STANDING COMMITTEE

NOTES OF THE MEETING 

Held at Natland on Monday 18th January 2010  

Present:
Tim Harmer, Mary Brown, Trevor Farrer, Gordon Howarth, Barbara Nelson, John Preston, Richard Snow, Sue Wilson, Geoff Wragg and Fiona Watson.  

Apologies from Linda Cooper and David Cooper.

Tim Harmer opened with prayer

1.
We considered the list of dates for 2010 and checked venues.  We were reminded of the extra Standing Committee meeting with the Archdeacon on Monday 22nd February at 10 am at Sunnybank.

2.
Parish Offering figures to end December 09 were noted.  There was much discussion of the shortfall and how to follow this up with parishes who haven’t reached their offer.  There is no scope for sanctions on non-payers except moral pressure,  that the offer is a pledge and it has not been fulfilled.  Equally there is no allowance in the Diocesan budget for a shortfall, and there was a discussion as to whether there should be.  Such a decision would rest with the Diocesan Synod.

The Beacon Team caused particular concern and it was agreed Tim with Barbara and Geoff would attempt to meet with the Clergy and Team Treasurers.  Tim would also talk to the Treasurer at Holy Trinity Kendal; to Arnside about how their future offers might come nearer to covering the cost of the clergy provision and also to Levens for the same reason.

It was felt that for 2011 each grouping or team should seek to make a joint offer to cover their clergy provision plus possibly 20%.  The committee would discuss this with the Archdeacon.

John Preston advised that he is no longer the Diocesan Parish Offer Implementation Officer. The process is now in place and the Diocesan Office handles it from now. 

3.
Next Meeting of Synod - 11th Febuary 2009 at 7.30 pm  at St. George's Kendal

Agenda items should include - Apologies, Minutes, Matters Arising, (to include an up-date on Step by Step programme, P Kelly to be invited by Gordon Howarth)

Biblical Reflection (Michael Woodcock - Tim to invite),

Main Item: Geoff Hine talking about Stewardship and the two complementary schemes "Giving for Life" (CofE central) and "Giving in Grace" (from Liverpool diocese and used in our diocese by some parishes already.)


Parish Offer - review of end of 2009 figures, encouragement towards closer working within groupings, and the deanery role in the whole process, and seeking to fix a date for the main meeting for 2011 offers.


Training information

Chairman's Remarks.

4.
Clergy Vacancies

Kirkby Lonsdale Team Vicar - nothing to report at present


Holy Trinity Kendal Priest in charge - Eric Robinson on sick leave, retires formally at end January.  Discussion on development of a Vision for HTK, to include the Helm Team, and to be included in the Parish Profile.  Tim will talk to George Howe about this.  


The strategy of having the three town parishes work closer together was touched on;  as was the suggestion that the Deanery Strategy perhaps needs to be reviewed after its first ten years.

5.
Funerals - there seemed to be a possible problem with one undertaker in Kendal not approaching the vicar of the parish first before arranging for a retired priest to take a service at the crematorium.  Tim would seek to have a word with Hayes and Parkinson.

6.
Treasurer's report  

John had presented the state of the account and it was agreed that the deanery levy per seat on the Synod should remain at £10 per seat for 2010.

7.
Training

Tim mentioned the CPAS Missional Leadership course at Ambleside on Saturday 23rd January where there were still places.


Mary mentioned the "Called to Serve" course at Ambleside campus of the University of Cumbria - clergy were being encouraged to visit for one day to sample the course.  It was hoped to run a course in Kendal next year.


Mary is looking for a small group to train as trainers for SHAPE.


A small Alpha course for young mums is being run by Sue Rowley from Holy Trinity Kendal at her home on Saturday mornings.

8.
It was noted that some of the churches in Kendal are exploring the possibility of street pastors to 'be around' in Kendal on Friday and Saturday nights.  ( The churches involved are Kendal St. Thomas, Sandylands Methodist, URC and Holy Trinity RC church, along ith SLDC, the Police and the Ascension Trust - Rod Readhead from STK has been asked to make a presentation to the Crime & Disorder Reduction Partnership of Cumbria County Council with a view to them contributing to the set-up costs of the ministry.)

9.
Any Other Business


Tim informed the Committee that he is a member of the Board of Patronage.  

John said he was hoping to retire as Treasurer after the Annual Accounts were done, around the end of May.  

Barbara was thanked for her hospitality and the meeting closed with the Grace.

10.
Synod Dates for 2010

Deanery Synod
Thursday 11th February 7.30 pm
St George's, Kendal


Standing Committee (meeting as Deanery Mission and Pastoral Committee)

    with Archdeacon
Monday 22nd February  10 am
Sunnybank


Standing Committee
Monday 17th May  10 am

Apple Acres, Heversham


Deanery Synod
Tuesday 8th June 7.30 pm

Kirkby Lonsdale Primary 











School


Standing Committee
Monday 20th September 10 am
Natland


Deanery Synod 
Wednesday 13 October  7.30 pm
Heversham The Athenaeum

