KENDAL DEANERY STANDING COMMITTEE

NOTES OF THE MEETING 

Held at Apple Acres on Monday 28th September 2009  

Present:
Tim Harmer, Mary Brown, David Cooper, Linda Cooper Trevor Farrer, Gordon Howarth, Barbara Nelson, John Preston, Richard Snow, Sue Wilson, Geoff Wragg and Fiona Watson.  

1.
John Preston shared Bishop James's Ten Priorities, which had been defined at a recent diocesan meeting.  Briefly: 1.  Discipleship;  2.  Ecumenism;  3.  Appointments;  

4.  Strategy for growth;  5. Clergy morale;  6. Wider Community;  7.  Schools, Young diocese;  

8.  Hospitality;  9.  Teaching and Training;  10. Overseas focus.  John anticipated that these would be promulgated widely as the episcopate begins officially with the Enthronement on the 10th October

2.
Parish Offering figures to end Aug 09 were noted.  Much discussion ensued on ways of improving communication of the philosophy behind the new scheme.  Work towards groups making a joint offer with reference to one another's finances is still being improved.  It was noted that the offer by parishes / benefices / groups is in fact a 'pledge', which it is anticipated will be kept.  The language is important.  There is not scope for a 'cry for help' in August/September across the deanery.  This was seen as a matter for small group (team or group) leaders to take care of.  Non-payment will result in the diocese having to cut clergy posts. At the moment the Diocese doesn’t make Clergy redundant so this will mean longer vacancies. 

It was noted that when Common Tenure and the new terms of service come in for clergy, this will have further implications for clergy deployment. It was noted that in some other dioceses suffragans and archdeacons were also parish priests.  

The idea of an extra amount being contributed by each group to form a 'buffer' account held by the Deanery to cover possible shortfalls was mentioned.  E.g. An extra £100 per parish would yield £2700 per annum. The viability of very small parishes will become increasingly under scrutiny. 

"Giving in Grace" was mentioned as an effective way of encouraging congregational giving.  Several parishes have already done it with good results.  (Heversham/Milnthorpe,  Natland, Kendal Holy Trinity, Selside, St. Mary's Kirkby Lonsdale)  The resources are available on the Liverpool Diocese web-site.  

It was agreed to ask Geoff Hine to come to the Synod in February 2010 to talk about it.

3.
Deanery Accounts  John presented the accounts.  He suggested that the standing committee should approve them then they could be presented to Synod for information and acceptance.  The account was in a healthy state.  Tim mentioned that he is often asked if the Synod has a projector which could be borrowed however it was felt that the Deanery should not acquire one and Richard Snow kindly mentioned that he has one he would be prepared to lend to parishes.  It was agreed to keep the parochial contribution at the same level (£10 per seat).

Tim Harmer proposed, Geoff Wragg seconded that the accounts be approved, agreed unanimously.

4.
Parish Walks - A letter had been received from Cobi Harteveld (St. Thomas's Kendal) who was proposing to revise the booklet which was around about 20 years ago.  Nobody could remember the booklet, so it was agreed to obtain a copy of it (from Cobi) and then each parish could be given a copy of their page/walk to revise.  

5.
Letter from Heversham Treasurer  had been received, pointing out the difficulty of the parishes within the Kent Estuary cooperating financially when they were still independent as members of a Group (rather than a Team).  The comparison was made with the Rainbow Team where each parish pays towards Team expenses (Parish Share, Ministry) as well as their own expenses.  It was agreed Tim would write to the Heversham Treasurer.  

Parishes need to learn that they relate more closely nowadays to the deanery than in the past, especially now that the Parish Offering is reported to the Diocese from the Deanery (not the individual parishes).  Treasurers need to get to know one another - maybe a supper?  Communication at all levels is vital.  Tim's vision is to encourage all parishes see themselves as part of the Christian presence in this area.  He will go to the next meeting of the Kent Estuary Clergy and Treasurer group on 7th October.  

6.
Letter from Barbara Handley had been received suggesting that more information on the deanery and its purpose and offers should be made available to new members of Deanery Synod.  It was noted and agreed some sort of pack or information sheet should be produced.  Labels might be useful to help people identify one another.

Perhaps a future synod meeting should focus on the developing importance of the deanery, or how the deanery works in the ten areas Bishop James has outlined.  It was agreed to ask Bishop James to come and address a synod meeting next year.

7.
Deanery Staffing  It was noted that Angela Whittaker was now licensed to Natland and Old and New Hutton, leaving Kirkby Lonsdale in need of a team vicar (to be advertised).  Bishop Gordon was moving from the Rainbow Team, and the role of the Casterton chaplain was changing, following the move of the last incumbent, to a divison between the RE teaching and Chaplaincy role leaving a requirement for a chaplain’s time of two days a week.  Steve McCann is moving from Kendal Holy Trinity at the end of the year but is leading a course on the Gospel of Luke in preparation for the new church year in October.  Details were handed out.

8.
Next Meeting of Synod - 22nd October 2009 at 7.30 pm  at St. George's Kendal

Apologies, Chairman's Remarks,  Minutes, Matters Arising, Biblical Reflection (SW),


Election (or Announcement) of Mission & Pastoral C'tee reps, Training info.

Approval of Accounts; up-date on Step by Step programme,


Young Diocese (Aline Fisher and the Internship programme + an intern?)


Parish Offer - encouragement of closer working within groupings, and the deanery role in the whole process(invite someone from Furness or Derwent?)

9.
Synod Dates for 2010
**
Standing Committee
Monday 19th January   10 am
Natland

**
Deanery Synod
Thursday 11th February 7.30 pm
St George's, Kendal


Standing Committee
Monday 17th May  10 am

Apple Acres, Heversham


Deanery Synod
Tuesday 8th June 7.30 pm

Kirkby Lonsdale Primary 











School


Standing Committee
Monday 20th September 10 am
Natland


Deanery Synod 
Wednesday 13 October  7.30 pm
Heversham The Athenaeum

The meeting closed with prayer and  the Grace.

