DEANERY STANDING COMMITTEE - EXTRA

Monday 14 Sept 2009 at Sunnybank

Present:
Tim Harmer, Barbara Nelson, Linda Cooper, Mary Brown, Gordon Howarth, John Preston, Fiona Watson

Apologies:
Geoff Wragg, Sue Wilson, Richard Snow, Trevor Farrer

"STEP BY STEP' Project 
A letter had been received to confirm that the project is now registered as a charity, and request the funds we had promised.  They also are about to request help from the Diocesan Growth Fund and will need support from the Deanery.

A motion will be included to be passed at the next Synod meeting.  (Suggestion:  "The Kendal Deanery Synod are happy to support the Step by Step Project in their application to the Diocese for Growth funds.")  

PARISH OFFERING SYSTEM - timing of deanery/parish offers

We had before us a note from Geoff Wragg summarising his thoughts, and also a note from Tim Montgomery with his.  Much discussion ensued.

Notes:  

- parish offers cannot be made until after the previous year's accounts are available.

- simplified diocesan budget should also be available by then (it is already available, but needs to be more widely seen - by congregations, not just PCC)

- offers could be made by e-mail 

- wide discussion of the dissemination of information in parishes - who is the best contact - vicar, PCC sec., parish newsletters, "The Way".  It needs to be local and fairly often.

-  it was felt that Tim M's suggestion of a meeting of "team" leaders (in the deanery) with Rural Dean and treasurer was a way forward for initial agreement about how to share out responsibility for meeting the deanery requirement. 

- everybody needs to be involved and support one another, so that all understand the implications of reduced offers, e.g.

- 'Parish magazine" editors' - names, addresses and e-mails to be sought  (TH & FW)

- TH to meet with individual "team leaders" to seek and encourage cooperation.

John wondered whether Bp James' 'generosity' message is as effective as the more direct request for help with various needs (like many charities).  Carlisle Diocese next to bottom in the whole country as regards personal giving at congregation level
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