KENDAL DEANERY STANDING COMMITTEE

NOTES OF THE MEETING 

at Underbarrow on Monday 11th May 2009  

Present:
Tim Harmer, David Cooper, Linda Cooper Trevor Farrer, Gordon Howarth, Barbara Nelson, John Preston, Richard Snow, Sue Wilson, and Fiona Watson.  

Apologies were received from Mary Brown and Geoff Wragg 

Tim opened the meeting with prayer.

1.
The notes of the meeting of Standing Committee on 19th January were accepted.

2.
Matters Arising

3.
Next Meeting of Synod - 9th June 2009 at 7.30 pm  at St. George's Kendal

It was agreed that we should have a focus on the proposed Youth Intern programme, the 2010 Parish Offering and the Step by Step programme.


Tim Harmer would invite Mike Shepherd to do the Biblical reflection.  (He has agreed.)
4.
Parish Offering 2010

Following the meeting on the 18th April Barbara told us that inflation in diocese costs was 3.5%, but the deanery offers were short of the target by £188,000.  4 deaneries ad offered less than for 2009, 6 had offered more, 1 had offered 3.5% more and 1 the same amount as 2009 so the contributions were less in real terms.  She noted that Kendal and Windermere had offered over 100% of the offer (K 106.9%, W 116.6%).  Geoff had indicated in his e-mail he thought it might be possible to persuade one or two parishes to offer more, but the whole tone of the meeting had been that parishes were offering all they could afford.  

The deficit of £188,000 is equivalent to four stipendiary clergy across the diocese.  The decision about this will rest with the Senior Staff and the Archdeaconry Pastoral Committees; they would also have to await vacancies, which would not be filled.


Barbara pointed out that the deanery representatives go with "other peoples' money" and cannot make any changes to the offers they bring.  


Sue suggested that clergy and treasurers should meet before the 'offer meeting' and discuss the principles.  Richard suggested that we should be looking at a wider canvas, i.e. staffing across the whole diocese; perhaps some sort of twinning between more affluent deaneries and poorer ones.  John said the diocese would agree with the idea but not promote it. Perhaps the Archdeacon could suggest appropriate twins. Richard reminded us of the principle of not making other people's decisions for them referring to Jesus' comment to Peter on the beach ("What is that to you?  Follow me.")

Tim had suggested that the clergy might consider a pay freeze for 2010.  Also the timing of the offer-making meeting should be later in the year, e.g. after the APCMs, when hopefully parishes would discuss their offer.  It was suggested that Derek Hurton be invited to talk to the Synod about the parish offering situation. (He has agreed.)

Incidentally, it was noted that the clergy pension contributions are to rise.

5.
Natland Vacancy

There is a short list of three strong candidates.  Interviews would be at Natland on Thursday 14th May.

6.
Application to Springboard Fund - 


Step by Step (U.K.) are still awaiting news of their charitable status. 

7. 
Youth Internship Proposal


Kendal Deanery did not qualify for money towards the creation of a new youth congregation because there already is one - 'drench' at St. Thomas's Kendal.  However, Tim outlined the proposed Youth Internship programme, where Aline Fisher based at St. Thomas's Kendal, would train young people as 'youth interns' for those parishes who were seeking to start young people's work.  The cost was up to £5,500 per intern, covering accommodation in the parish (which might be offered free by a family); pocket money, the costs of the 'Engage' course at St. John's Nottingham and a contribution to Aline's costs.


Sue questioned how cost effective it would be for, say, Kent Estuary, who are looking to engage a youth worker.  She felt too much of the intern's time was spent at St. Thomas's.  


The interns might be post-graduate, rather than gap year students, and heading for a career in youth work.  There were several unanswered questions.

8.
Sponsored Bike Ride 2010

This was to be called "Ride or Stride" and would be across the whole archdeaconry and ecumenically based, and would involve the Churches Trust for Cumbria (which covers all denominations).

9.
Ascension Day service

Tim accepted responsibility for this being overlooked this year, but it was noted there were various services at churches in the deanery  e.g. Crosthwaite at 10 am and Preston Patrick at 7.30 pm.

10.
Synod Dates for 2010

We had been asked to provide dates for 2010 and it was agreed to follow  the pattern of one meeting per term preceded by a Standing Committee to plan the agenda etc., as follows:


Standing Committee
Monday 19th January   10 am
Natland


Deanery Synod
Thursday 11th February 7.30 pm
St George's, Kendal


Standing Committee
Monday 17th May  10 am

Apple Acres, Heversham


Deanery Synod
Tuesday 8th June 7.30 pm

Kirkby Lonsdale Primary 











School


Standing Committee
Monday 20th September 10 am
Natland


Deanery Synod 
Wednesday 13 October  7.30 pm
Heversham The Athenaeum

11.
Next Meeting

Deanery Synod on Tuesday 9th June 2009 at 7.30 pm at St. George's,  Kendal.

The meeting closed with the Grace.

