KENDAL DEANERY STANDING COMMITTEE


NOTES OF THE MEETING 


at Underbarrow on Monday 19th January 2009  








Present:	Tim Harmer, Mary Brown, David Cooper, Trevor Farrer, Gordon Howarth, Barbara Nelson, John Preston, Richard Snow, Sue Wilson, Geoff Wragg  and Fiona Watson.  





Apologies were received from Linda Cooper and Tim Evans' resignation was noted.





Tim opened the meeting with prayer.





1.	The notes of the meeting of Standing Committee on 15th September were accepted.





2.	Matters Arising





It was agreed that the web site (address :  www.kendaldeanery.org.uk) needs overseeing by someone in the deanery.  John Preston is prepared to put things on the web site, if material is sent to him.





	Locations for the Synod meetings in 2009 were discussed.  It was agreed to try to book St. George's Kendal for June and St. Thomas's Kendal again for October.





	Rock Communion  It was suggested a follow-up event in Kendal might be arranged, possibly in the traditional setting of Holy Trinity Kendal.  Richard thought the musicians from Kirkby Lonsdale might be available.  Mary would speak to Eric.





	Another Rock communion is planned for June in Kirkby Lonsdale.





	Regular prayer for the deanery  - Tim will talk to Eric about a regular time at Holy Trinity either 9 a.m. any day or Wednesday Holy Communion at 12.10 pm





3.	Next Meeting of Synod - 10th February 2009 at 7.30 pm at St. Thomas's Kendal





	It was agreed that we should have a focus on Farm Crisis Network, and invite Brian Armstrong to speak to Synod about the network.  Mary Brown would contact him.





	Mary Brown, Trevor Farrer and Terry Wilcock have offered to be contacts in the south of the diocese.





	Mrs Carolyn Dykes will be coming to speak about the 'Young Diocese'.  It was suggested we might also invite other youth workers from the deanery (Mark Capstick - Burton & Holme, Holly at Holy Trinity Kendal, Aline at St. Thomas's Kendal, Janet Sullivan,  Urban Saints' area representative, Marion Mashiter,  someone from Café Church in Milnthorpe).  It was felt this item should be early in the agenda so that these people did not need to stay for the whole meeting.





	We would then have a report on the Parish Offering meeting on 27th January. Another on the Sponsored Bike Ride and its development; the decision to support the Step by Step programme with the Springboard money.  Mary would mention any further training items.





	Tim Harmer would invite Tim Montgomery to do the Biblical reflection.











4.	Parish Offering 2010





	The meeting on 27th January could be difficult with parishes possibly making lower offers than for 2009.  





There was discussion on vacancies (Beetham nearly 2 years now, Natland from end of April) It was noted that if there were any surplus or savings, due to interregna above a budgeted 7%, it would come back to the deanery from the diocese, for the deanery to use as it wishes.  There was discussion of the need for transparency of the accounts of the parishes to see who can't or won't pay their offering.  The diocese is budgeting for 100% receipt of the offerings, and if parishes can't meet their promise, they will be encouraged to do their best and try to make it up next year.  





	For 2009 the deanery had offered 14% more than the strict requirement to cover ministry costs.  Geoff would like to see it raised to 20%.   It was agreed that feedback from subsidised Deaneries would encourage our sense of shared ministry.  





5.	Finance





	John outlined the need for Trustees and signatories for the Deanery CCLA account.  It was agreed to nominate the Rural Dean, the Lay Chair and the Secretary.





	He also suggested that the parish subscriptions for 2009 be requested at £15 per deanery place.  Fiona will send out the letters soon.





6.	Sponsored Bike Ride





	The money was being disbursed to the parishes.  It was hoped to spread the event to the Furness and Barrow Deaneries and to involve the Churches Trust for Cumbria (which covers all denominations).  It would need a separate account - possibly administered by CTC.





7.	Springboard Fund





	It was agreed after discussion that the £845.37 not being used in this fund be given to the "Step by Step" programme for ex-offenders which has started in Kendal.  It was felt the registration as a charity should be complete before the money is handed over.  It is currently locally based, but may grow.





8.	Vacancy at Natland





	It was noted that the appointment at Natland would be for a Priest-in-Charge for Natland, Old and New Hutton and to work with Crosscrake and Holy Trinity Kendal to further the Helm Team.  It is hoped that some progress will be made by the Team working together in the interregnum.  





It was also noted that Martin Dew  is moving to be House for Duty NSM with Beverley Lock at Shap with Swindale, Bampton with Mardale, Orton, Tebay and Ravenstonedale with Newbiggin on Lune at the end of April.





9.	Pastoral (training, discipleship, youth)





Mary gave a review of the range of training events coming up soon.





a.	Godly Play Taster Day - Holy Trinity Kendal Saturday 14th March





b.	Ecumenical Lent Groups - Kendal, Kirkby Lonsdale, Kent Estuary, Two Valleys





c.	Funeral & Bereavement Training





d.	It is currently the Week of Prayer for Christian Unity  





e.	"Refresh" at St. Thomas's Kendal, Saturday 7th February - studies in Colossians, three sessions between 10 am and 7 pm, each session stands alone.





9	Synod Dates in 2009





	It was agreed to have one meeting per term preceded by a Standing Committee to plan the agenda etc.





	Synod meeting	Tuesday February 10th  7.30 pm





	Standing Committee	Monday May 18th	at Natland 


	Synod			Tuesday June 9th 	try St. George's Kendal





	Standing Committee	Monday September 28th   at Apple Acres, Woodhouse Lane, 


Heversham


	Synod			Thursday October 22nd   try St. Thomas's Kendal








Next Meeting





	Deanery Synod on Tuesday 10th February 2009 at 7.30 pm at St. Thomas's Kendal.








The meeting closed with the Grace.





