KENDAL DEANERY STANDING COMMITTEE

NOTES OF THE MEETING 

at Natland on Thursday 19th June 2008  

Present:
Nigel Davies, Linda Cooper, Tim Harmer, Tim Evans, Barbara Nelson, John Preston, Geoff Wragg, Donald Watson and Fiona Watson.  

Apologies were received from John Chandler and assumed from Annette Brown, Mary Brown and Angela Whittaker.

The meeting opened with prayer.

1.
A letter had been received from John Chandler tendering his resignation from his role as Worship section coordinator and therefore from the Standing Committee.  This was accepted.

2.
Accounts

John circulated copies of the Accounts for the year 1st June 07 to 31st May 08   It was noted that the balance in the General Fund was high due to the fact that the annual parish contributions (£10 per 'seat') were received during May.  Expenditure had in fact exceeded income during the preceding year.  We considered in what areas we might reduce expenditure.


We considered the Web site hosting charge.  Discussion of how to add items to the web site ensued.  John P is happy to tell people how to add things, or to add them himself.  Parish web sites can have links to the deanery website, and indeed the diocesan web site.  


We considered the possibility of sending out all mailings to Standing Committee and the membership by e-mail.  There are some synod representatives who do not have an e-mail address.  Further investigation of this is needed.


The Accounts were formally accepted for presentation to the next Deanery synod meeting.

5.
From Survival to Revival
Discipleship   Nothing to report - Angela still on maternity leave.

Resources/ Giving 

John Preston presented his latest paper on the situation to date and action to be taken now.  The total Offering to the diocese is slightly short (about 2%) of the diocesan budgeted amount but Derek Hurton had indicated that this was manageable.  He stressed that payment should be by regular monthly standing order, if at all possible.  

The treatment of parishes in interregnum will change and the refund will come to the deanery.  The diocese operates on a constant 7% vacancy figure   If parishes have problems with payment it is up to the deanery to help solve them.  It was noted that Furness deanery are setting up a support fund for just such eventualities.  

John initiated a discussion on how the level of activity which the diocesan budget is planned to fund could be challenged   It was felt this may develop as parishes take more responsibility for meeting the diocesan budget.  Much information would be needed as to the detail of what is covered in the diocesan budget.  Also a greater understanding of how it all works.  John would pursue this with diocesan committees.

Ministry - Linda felt she had done what she could and had gathered information and made links.  It was noted that Healing Ministry was becoming more widely used in the churches. 


Bishop James' presentation on Mission units was discussed (recent meeting at KL).  It was noted that following the formal creation of teams or groups this covered the principles and the practical outworking of how they operate, and how they grow, focus effort and coordinate across the team.  Tim Harmer suggested the deanery could function as a mission unit, in due course.

Mission  Tim handed out the draft programme for the Mission.  The first preparation meeting with John Reeves has taken place with about 20 attending  (repeated at Burneside next week).  Part 2 is on September 15th at Kirkby Lonsdale and 23rd at Burneside.

Information about the second Cycle Ride (planned for the 20th September 2008) has been sent out.  David Porritt is co-organising it.  The sponsorship money will again be divided 50% to cyclists' own church and 50% to the deanery.  The deanery money could be dispersed among the churches, or used as a support fund or to 'buy in' special expertise.

Worship  John Chandler's resignation was noted.

Youth  Annette Brown was not with us.

6.
Next Synod Meeting would be the first of the new Synod and would need to elect new Officers and Standing committee.  Nigel suggested it would be good to circulate the new Synod members ahead of time and invite nominations, and then have elections if necessary.  Nigel would liaise with Fiona.

Donald indicated he would be standing down from the committee this time after many years' service.


There would need to be a discussion on the future of the Springboard Fund.


A discussion should also be held on the Activities and Role of Synod especially in the light of the visit of the Diocesan Secretary to the April meeting, and the increasing responsibility which is being delegated to deanery level.  Consideration of the size of the synod might be included.  This seems to be the right time - new rural dean, new synod, new parish offering scheme!

Next Meetings

Standing Committee at Natland at 10 a.m. on Monday 15th September 2008.


Deanery Synod on Thursday 30th October, 2008 at 7.30 p.m. - hopefully Kirkland Hall.

The meeting closed with the Grace.

