KENDAL DEANERY STANDING COMMITTEE

NOTES OF THE MEETING 

at Barbara's home in Natland on Monday 4th February 2008  

Present:
Nigel Davies, Mary Brown, John Chandler, Tim Harmer, Barbara Nelson, John Preston, Geoff Wragg and Fiona Watson.

Apologies were received from Annette Brown, Linda Cooper, Tim Evans, Donald Watson, and Angela Whittaker.

The meeting opened with prayer.

1.
The notes of the previous meeting were taken as read.

2.
Election of new synod 2008 

We noted the need for synod representatives to be people who can take responsibility for their parishes, especially in view of the trend to devolve more responsibility to the deaneries.  It was agreed Nigel should write a letter to all PCC secretaries, pointing this out, and suggesting that maybe a warden should be a synod rep, as they need to be forward looking and proactive and able to tackle important decisions for the parish.  An idea of the number of times individual reps had attended could be made available.  It was noted with pleasure that those representatives who came to the meeting at Beetham were prepared to contribute.

3.
Synod meeting - 29th January 08

There was extensive discussion of the meeting on Tuesday and the various contributions made to the meeting.  (see below - Resources)

4.
Next Synod - 24th April 08

Nigel suggested that as this would be the first meeting of the newly elected synod it would be good to invite a group from Church House, including Derek Hurton, to give a presentation of the wider work of the diocese.  There would also need to be sharing of the plans for the Diocesan Mission.  A discussion of the future of the Springboard Fund would also be included.  It was hoped we could use Kirkland Hall.

5.
From Survival to Revival
Discipleship  It was noted that the 'Lost for Words' course is going well at Crosscrake led by Tim Harmer, Richard Snow and Maureen Stevens.  The approach is thought provoking, encouraging one to be oneself and natural in relation to God and others.

Resources  Geoff Wragg felt the 29 Jan 'dummy run' had given him a handle on where we stand as a deanery.  He was disappointed that the offers were not as high as he hoped, equally they were not as team based as he hoped.  It was suggested that since it was based on negotiation, people may have started low, and be able to manage a little more.  Penrith deanery had to have three attempts before they achieved 98% of their share.  Bishops will be talking to some of those parishes who might have been expected to pay more.  

The cost of clergy is deemed by some to be unrealistic and not comparable to 'the man in the street'.  Ultimately, if there is not enough money coming, vacancies will not be filled.  Background figures data will come out at the end of February to enable deaneries to see how it is calculated and fairness can be calculated.

Geoff was thanked for managing the process so well.  

Treasurer's report   John presented his report.  It was agreed we should retain the levy of £10 per parish representative.  The parish portion of the money raised in the sponsored cycle ride should be given to the parishes whose members cycled.  

In future deaneries would receive money for vacancies/interregna - it was agreed this should go into a fund to support ministry in the broadest sense.

There was money from the Kendal Ecumenical Group, following the Encountering Islam evenings - it was agreed this should go into the training fund.

It was agreed to keep the parish contributions to £10 per parish representative for 2008.

Mission  The planning group had already met with John Reeves, the diocesan officer for evangelism, and were starting to put together ideas.  The group is Tim Harmer, Mary Brown, Barbara Nelson, Richard Snow, Marion Mashiter, George Flanders, Linda Baverstock and Terry Wilcock.  The Mission is at Harvest time so there may be scope for joint meetings/ meals / etc. 

Tim also mentioned that he is trying to get round the parishes in the deanery and get to know them better.

Worship  John Chandler is still pursuing his visits to other churches.  He hopes to include feedback on the web site.

Youth  It was noted that Drew Newman, the youth worker at St. Thomas's Kendal, was effectively functioning as Kendal Youth Officer.  The suggestion was made that perhaps the deanery should contribute to his support.

Inductions

Eric Robinson 

to Holy Trinity Church Kendal
March 3rd


Mike Shepherd 
to St. George's Kendal as

    Team Vicar in the Beacon Team
April 7th

Next Meetings

Standing Committee at Burneside at 10.30 a.m. on Monday 21st April 2008.


Deanery Synod on Thursday 24th April, 2008 at 7.30 p.m.

The meeting closed with the Grace.

